
WEASC Capital District (District 3) 

Executive Committee Meeting 

February 21, 2019 
 

The Executive Committee met on Thursday, February 21, 2019 at 5:30 pm at the 

AECOM Office Conference Room in Columbia, SC. In attendance were Chair Chris 

Waddell, Chair-Elect Rick Hiers, First Vice Chair Jesse Mefford, Second Vice Chair 

Stephen Sealey, Past Chair Clint Riley, Secretary Elizabeth O’Sell, Treasurer Donna 

West and At Large Members Jamie Kelso, Gene House, and John Epting. Also in 

attendance were Committee Chairs Susan Gossett, Debbie Crim, and Betsy Catchings. 

Chair Waddell thanked Clint Riley and AECOM for the meal and facilities. Chair 

Waddell blessed the meal and called the meeting to order. The first order of business was 

approval of the December meeting minutes. A motion to approve the minutes was made 

by John Epting, a second by Clint Riley, and the motion carried. 

Chair’s Report: Chair Waddell noted that there are two big items on the agenda for 

this meeting, the FY 19/20 budget approval and scholarship 

updates. We will also discuss family night plans. He reminded 

everyone to register for SCEC. 

Secretary’s Report: No report. 

 

Treasurer’s Report: Treasurer West handed out the December and January months 

financial statements, as well as the WEASC Capital District 

Budget Comparison and Capital District Scholarship Fund 

Account Check Register. The current February balance for the 

Capital District is $27,558.14. Treasurer West noted that this 

includes $750 received from meeting sponsors, with another $500 

from sponsors outstanding. The January meeting expenses totaled 

$4,408.13, and revenues totaled $3,987, for a net loss. The 

expected balance after March expenses is approximately $25,500. 

It is expected that family night expenses will be approximately 

$5,000, with $1,000 sponsorship and approximately $600 received 

from attendees. After family night and the $2,500 transfer to the 

scholarship account in April, the Capital District balance is 

expected to fall below $20,000. Treasurer West noted that we will 

discuss further during the budget presentation, but suggested we 

evaluate whether to make the scholarship transfer. It was also 

suggested to consider raising the Clarifier advertising fees. The 

Clarifier costs $7,000 per year. 

  

 Chair Waddell reported that we are depleting the general fund due 

to expenses increasing over time. He also highlighted that this year 

we paid out more budgeted items like the Legacy of Learning and 

Operator’s Challenge, which in previous years had been budgeted 

but not paid out. Mid-year revenue has stayed fairly constant. As a 



result, we need to cut expenses and may need to increase fees and 

sponsorships. Stephen Sealey expressed concern over some vendor 

comments that they are not seeing results from sponsorship. Betsy 

Catchings noted that historically fees for family night have been 

covered by sponsors, but gradually costs have increased for 

members. Debbie Crim noted that historically meeting costs have 

been covered by sponsors with no significant net losses and family 

night has been covered in total. Chair Waddell stated that we need 

to make sure sponsorship covers meeting costs. Gene House noted 

that the amount a major sponsor contributes is not defined. It was 

suggested to use only one bartender at all meetings. It was stated 

that a co-sponsor needs to contribute $300 minimum, preferably 

$350 to cover the social hour. 

 

 Betsy Catchings noted that although $2,500 has been transferred to 

the scholarship fund since 2016, that amount has always been 

contributed toward other scholarships via different means. 

Treasurer West reported that with the $11,000 currently in the 

scholarship fund, we can fund four scholarships for the next year. 

Betsy Catchings noted the reason the balance is that high this year 

is one winner was unable to use the funds. With the $2,500 

transfer, the Scholarship Committee would have budget for five 

scholarships, but the committee favored awarding only four and 

holding the extra in reserve for a future emergency fund. Budget 

issues were unknown at the time the Scholarship Committee 

discussed. Betsy Catchings stated that now knowing this, she could 

discuss with the committee the possibility of either awarding three 

scholarships in 2019 and holding the extra $2,500 or awarding four 

with no reserve left in the fund. Generally, 90-100% of the amount 

awarded is used, but this year was an unusual case. If the $2,500 

transfer is removed from the budget in the future, the Scholarship 

Committee will rely entirely on fundraising, and changes will need 

to be made. 

 

 Two large payments are remaining this fiscal year, the scholarship 

transfer and family night. A decision needs to be made on family 

night tonight since the advertisement must go in this Clarifier 

issue. Attendance and costs of past family night events were 

discussed, and it was decided that we will host family night this 

year. Details will be further discussed later in the meeting. 

 

 

Committee reports were received as follows: 

 

Rules: Not present. Committee Chair Zimmerman sent a report noting that 

the WEASC Executive Committee has in progress a By-Laws 



Update that may affect several sections of the Capital District 

Rules. WEASC members are slated to vote on the changes at the 

March business meeting at SCEC. Once approved at the State 

level, Committee Chair Zimmerman will update the Capital 

District Rules for approval by the District’s Executive Committee 

for publication in the Clarifier for the membership to vote on.  

 

Awards: Not present. No report. 

 

Nominating: Not present. No report. 

 

Membership: Committee Chair Riley announced that current district membership 

is 731 members with 7 new members. He is arranging a visit to 

USC on behalf of the WEASC Student Chapter Committee and 

Capital District and would like to present the scholarship 

information while there. 

 

Publications: Committee Chair Crim noted the Clarifier deadline is Monday, 

February 25th. She still needs some of the technical program 

information. Chair Waddell will send the list of award winners 

from the January meeting. Committee Chair Crim will bold the 

schedule change for the March meeting in the Clarifier and 

suggested another email blast be sent to members also. 

 

Scholarship: Committee Chair Catchings reported that the scholarship 

committee met in October and were pleased with the results of the 

changes made in 2018. Only a few changes are proposed for 2019. 

The changes are highlighted in red in the draft 2019 application 

which was distributed. The biggest change is moving the 

application deadline from July 1 to June 1. This is proposed 

because of the issue experienced by one of the 2018 winners. By 

the time she was notified of her award, she had already committed 

to financial aid and then could not use her scholarship. The 

committee researched financial aid schedules to prevent this issue 

from happening again and recommends June 1 as the new 

application deadline. 

  

 The committee also discussed whether or not a “trainee” should be 

given the same credit as a licensed operator or partial credit (which 

we were doing) and decided not to give operator license credit for 

a trainee since there is no test that a trainee would have taken and 

they are not considered operators. If the trainee is working, the 

applicant can still receive points for employment in the grading 

criteria. Also, a copy of the applicant’s operator license will now 

be required with the submittal in order to verify more easily. 

 



 Regarding the change of the deadline to June 1, it was noted that 

the number of available scholarships must be advertised in the 

March Clarifier, since the State requires advertisement at least 60 

days prior. The changes to the 2019 scholarship instructions and 

application come to the Executive Committee with a motion to 

approve and a second from the Scholarship Committee. The 

motion was approved. 

 

Budget & Audit: Committee Chair Kelso distributed the proposed FY 19/20 Capital 

District budget for review. He highlighted that in recent years, the 

golf tournament net income had been used to balance the main 

operating fund, but these proceeds are then transferred to the 

restricted scholarship account. He added the transfer of $5,550 

(golf and 50/50 ticket proceeds) to restricted funds. In recent years, 

sponsorships have totaled more than budgeted, so this income 

budget was increased. Family night income was also increased 

slightly. 

 

 On the expense side, the Legacy of Learning amount was removed 

because this has not been paid in recent years. The Operator’s 

Challenge-District budget was decreased, and the Operator’s 

Challenge-State budget was removed. Other items were decreased 

slightly. The proposed budget does not include the $2,500 transfer 

to the scholarship account from the operating account. The 

committee recommends that the existing scholarship funds be used 

to award three 2019 scholarships. Betsy Catchings noted that after 

2019, with only the 50/50 ticket and golf tournament proceeds of 

approximately $5,000, only two scholarships can be awarded. 

 

 It was reported that the Clarifier advertising fees have not 

increased since 2015. Currently, it is $180 for an inside 

advertisement and $240 for an outside one. It was proposed to 

increase the fees to $240 for an inside ad and $300 for one outside. 

With 16 spaces inside and 4 outside, this would provide income of 

$5,040. Chair Waddell suggested a possible savings in returning to 

black and white print. This option is not favorable as it would 

affect the member experience. It was agreed to increase the fees by 

$60 per advertisement for each category. 

 

 Committee Chair Kelso made a motion to approve the proposed 

budget with an increase of $750 to the Clarifier Advertisement 

income and increase of $750 to the Meals for Meetings expense. 

The motion was seconded by Gene House and carried. 

 Treasurer West made a motion to not transfer $2,500 in April of 

2019 to the scholarship account from the operating fund. The 

motion was seconded by Jamie Kelso and carried. 



 

Programs: Not present. Has already been discussed. Chair Waddell will 

follow up with Committee Chair Matthews. 

 

Arrangements: Committee Chair Gossett reviewed the meeting schedule through 

September. 

 

Website: No report. 

 

Old Business: Chair Waddell reported that he has investigated family night 

options of a Fireflies game and bowling. He is conscious of the 

fact that all meetings this year have been on the west side of 

Columbia. The Fireflies game works well. Questions were raised 

about the logistics of bowling. Chair Waddell has contacted Park 

Lanes in Cayce and cost would be approximately $3,400 for 2-

hour rental of all 24 lanes and game costs. It was suggested to also 

check Anchor Lanes in Irmo and Quaker Steak on South Beltline. 

Quaker Steak has 16 lanes. The last bowling family night was 

November 7, 2014. $5 per person was charged for food, shoes, 

buffet meal, and two games from 6-8:30pm. Chair Waddell will 

continue to investigate bowling options. 

 

New Business: The State Student Chapter Committee is working to establish a 

student chapter in our district at USC. We may assign an ad hoc 

committee to assist. More info to come. 

 

 At the March District meeting, we will vote for the nominating 

committee, present the approved FY 19/20 budget, and present the 

Treasurer’s report. 

 

Announcements: Don’t forget to register for SCEC. 

 

 With no further business discussion, Chair Waddell entertained a motion from 

Donna West to adjourn. The motion was seconded by Stephen Sealey and carried. 

 

 

Respectfully submitted, 

Elizabeth O’Sell 

WEASC Capital District (District 3) 

 


